
 

 
  
 

Hi Melanie  
 
The New Year is upon us and we're excited to see what it brings. We hope all of your resolutions will be 
fulfilled and that you have the best year ever in 2016. We've set some big goals this year with new 
platforms, new processes, and new services and feel confident that we can achieve them--we hope each 
of your meet all your goals, both personal and professional as well.  
 
Thank you for being part of the School Webmasters team! You are all the reason we can get new clients 
and keep the ones we have. 

  

What's New 
  

 Happy birthday to the following: 
o Janie on Jan. 20 
o Jill on Jan. 22 
o Holli on Jan. 25 
o Bobby on Feb. 1 
o Meghan on Feb. 4 
o Judy on Feb. 10 

 If you haven't had a chance to submit the requested documentation for the switch from being a 
contractor to employee, please help us out by submitting it as soon as possible. 

  

  

Business Development 
  
Following the trend from years past, it has still been a bit slow, but it should pick up soon, (God willing, 
fingers crossed, whatever it takes.) We are working on the new videos for marketing and once we get the 
new School Webmasters site live this month, we are going to get so much attention, we will have more 
than we can handle. Thanks for your patience! 

  



  

Social Media Update 
  
Facebook: 569  
Twitter: 542  
LinkedIn: 123  
Pinterest: 325  
 
Happy New Year from the social media department! Things are going smoothly with all of our social media 
management clients, and we have several schools requesting more information for our social media 
services every day. Our department is especially excited about the addition of Katie Brooks as our 
company's new public relations specialist, and we look forward to working closely with her when it comes 
to educating schools about the ways they can engage with their communities via communication & 
marketing tools like social media.  
 
As our social media management clientele grows, we'd like to ask the team of fearless content updaters to 
please be on the lookout for social-related requests in the queue. Although we counsel our clients to e-
mail social post requests directly to their page manager, they often find it easier just to include their 
request for a Facebook post with their website update request. When you run across these requests, 
please send an e-mail to Anna with the name of the school and the request number.  
 
SWM's Facebook, Twitter, and Pinterest pages are gaining new followers every day. If you haven't before, 
we invite you to pop in for a visit! Don't forget to like/share/retweet when you see something you like. Also, 
watch for a new social media campaign starring...you! We want you to help us use our social pages to tell 
our company's story, so watch our Facebook page for an upcoming post inviting SWM employees to 
share what working for this company means to you. There may even be a prize involved for the best 
post...so stay tuned! 

  

  

Project Management 
  

We’re happy to have been able to launch a few new websites in the past month as well as to continue 
existing projects and begin new ones. Take a look at what’s going on. 
  
Completed projects  

 
CAVIT (Redesign)  
Fowler Elementary School District  
Kosciusko School District + 5 Schools (Redesign)  
QC – Pickett Elementary (Redesign) 
  
Projects in development  

 
Aguila Elementary School District  
Amazing Grace Christian School (Redesign)  
Anne Frank Inspire Academy Elementary School  
Anne Frank Inspire Academy Middle School  
Arizona Rural Schools Association (Redesign)  
Bayshore Christian School (Redesign)  
BizBasics Online  
Bowen HS (re-design)  
Buckeye Education Foundation  
Flowing Wells USD (Redesign)  
High Plains Regional Education Cooperative (Redesign)  
Littleton Education Foundation  
Stewarts Creek High School Band  
St. James Cathedral School (Redesign)  

https://schoolwebmasters.infusionsoft.com/app/linkClick/30360/de6845dacb9dffb6/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30362/3f13e67acbd8982e/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30364/5965a1f152cb3b8e/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30366/52f4d41dd0c6e63d/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30368/510d2d1e4da190b6/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30370/e2da082d526981fb/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30372/281229fe3a1e8e6d/482362/8ba90056384ea397


St. Johns Unified School District  
St. Johns High School  
Tulare Joint High School District (+8 schools)  
Wellton Elementary School District 
  
Our existing clients have reacted positively about switching their websites to responsive and possibly 
doing a redesign in the process. Thanks to the entire SW team they trust us to continue to deliver an 
amazing product and are happy to do what it takes to maintain their professional online appearance. 
Thank you, everybody! 

  

  

Copywriter News 
  

Our template copy is going to work well for our public school websites! Preliminary findings show that 
when we use the template copy for writing a new public school website, we are able to shave several 
hours off of what we used to spend writing the copy, which means we can charge our clients less money, 
sell more websites, and pay our writers just as well as we always have. Way to go! 
  
We ask that as you write websites, you continue to keep track of the time you spend, so that we can be 
sure we are charging our clients and paying our copywriters fairly. 
  
Here’s to a happy, busy, full-of-writing-opportunities 2016 to all of you! 

  

  

Designer's Corner 
  

With the start of a new year, we typically feel an urge to set new goals. If you are thinking of setting goals 
for the year, here are a few tips to help you be more successful.  
 
A Guide To Evaluate Your Priorities & Set Goals 

  

  

Graphic Updater News 
  

  
Happy New Year!  
 
The end of one year and the start of the next is always a good time to reflect on your business practices 
and assess how you can improve upon them. As we all know, School Webmasters is implementing new 
timing practices so that we can ensure our current SOPs are the most effective, that our pricing scale is 
accurate, and, if needed, modify our systems to improve our day-to-day duties.  
 
As individuals. we can certainly carry this over into our own schedules and knowledge. 
Recently, About.com Money published an article that had some really great resolutions for the new year. 
Here are the top four “resolutions” that we can all reflect on, and perhaps be inspired by, to make personal 
developments over the coming 12 months.  
 
Make planning a weekly event  

Planning is vital if you want a healthy, growing business. Time management and planning let you take 
stock of what worked and what didn't work, and helps you set new directions or adjust old goals. So why 
do it just once a year or once a quarter? Set aside time each week to review, adjust, and look forward – to 
better manage your time for the coming week, both in business and personal life. Not only will this help 
you avoid costly mistakes and stay on track, but also you'll feel more focused and relaxed.  
 
Learn something new  

https://schoolwebmasters.infusionsoft.com/app/linkClick/30374/302dc8df3c1cd791/482362/8ba90056384ea397
https://schoolwebmasters.infusionsoft.com/app/linkClick/30376/db3c99117f28645a/482362/8ba90056384ea397


What you choose to learn may be directly related to your profession or completely unrelated. Learning 
something new will add to your skills and add a new dimension of interest to your life - another important 
part of achieving a healthy work-life balance. Depending on how you choose to learn, you may meet new 
and interesting people, who may become advisors, colleagues, or friends. How will you find the time to 
learn something new, by weekly planning perhaps?  
 
Put time for you on your calendar  

It is to take the time to recharge and refresh you; a healthy work-life balance demands time out. All work 
and no play is a recipe for mental and physical disaster. So if you have trouble freeing up time to do the 
things you enjoy, write time regularly into your schedule to "meet with yourself" and stick to that 
commitment. If you won't invest in yourself, who will?  
 
Set realistic goals  

Goal setting is a valuable habit - if the goals lead to success rather than distress. Make a New Year's 
resolution that the goals you set will be goals that are achievable, rather than unrealistic pipe dreams that 
are so far out of reach they only lead to frustration. 

  

  

User Interface Designers 
  

  
Happy New Year!  
 
By now you may or may not have figured out that tables in SW Engine don’t work very well 
responsively.  We have been able to recreate the look of table by setting up a module with various fields 
but have recently stumbled across a much easier way from caniuse.com by simply adding a class/styling 
like one of the following:  
 
Two Column Class:  

.two-columns {  
-moz-column-count: 2;  
-moz-column-gap: 1em;  
-webkit-column-count: 2;  
-webkit-column-gap: 1em;  
-webkit-perspective: 1;  
column-count: 2;  
column-gap: 1em;  
margin-left: 0px !important;  
max-width: 550px;  
}  
 
.two-columns li {  
list-style: none;  
}  
 
Three Column Class:  
.three-columns {  
-moz-column-count: 3;  
-moz-column-gap: 1em;  
-webkit-column-count: 3;  
-webkit-column-gap: 1em;  
-webkit-perspective: 1;  
column-count:3;  
column-gap: 1em;  
margin-left: 0px !important;  
}  
 
.three-columns li {  



list-style: none;  
}  
 
Right now the limitation is that not all browsers recognize the styling correctly when using bullets or 
numbers so for now we can only use this styling for those lists that don’t need either.  It’s still pretty cool 
though.    
 
Thanks for all you do! 

  

  

Customer Support - SW Engine 
  

We are off to a great start for the new year! We are transferring sites, closing requests, and generally 
delighting everyone with whom we come in contact. Check out what Jolene from Sheridan School District 
has to say about our company:  
 
Thank You!!! You guys have been AMAZING to work with and I really do APPRECIATE it!!! Makes my job 
so much easier :)  

 
Have a WONDERFUL Wednesday! 

  
-Jolene Sheridan School District  
 
We’ve made some changes to how we are adding menus! We are utilizing a menu module to allow the 
menus to fall off the site at the appropriate time. Watch for improvements in the future that allow us to add 
the menus and select the date we want them to show up on the site! We love this SW Engine system and 
are so grateful to all the brilliant minds behind it.  
 
Over the next month, we are aiming to track our time more effectively. We’d ideally like to pinpoint  where 
we are losing time on our requests so that we can aim to refine the system processes even more. 
Recently, we focused on rearranging some of the fields in the news module to help save time on some 
system glitches we are waiting to have resolved. This has been a huge improvement along with utilizing 
the checkboxes on our page management screen to help us recache pages more quickly. We are excited 
to see how our clients react to improvements in our efficiency and accuracy.  
 
Way to go team! 

  

  

Customer Support 
  

We think that this winter break was our slowest ever, and we know that we have been so busy that it was 
a very welcome break. We appreciate everyone’s hard work lately. The first two days back in business we 
received 179+ requests, so let’s make it our priority to stay on top of our clients’ needs. You are all great! 
  
Content Corner 
  

Thank you to everyone for working so hard on your time per update! We are down below 15 minutes, and 
even with adding in the trainees, we are just above that, so we appreciate you helping with our goals. It’s 
incredible when we work as a team! 
Please continue to work on both SWE and TB updates, and keeping track of your time doing each one 
separately. If you have any requests that take longer than an hour, please continue to put that in your 
notes for your time sheet. 
While our clients were in the holiday spirit and sent in less requests, our accuracy for the month slipped 
down to 91%. On the bright side, our time per update went down from 16 to 13 minutes per update. Our 
department goal is 95% accuracy and under 15 minutes per update. One of the errors that I saw a lot of 
this month was not taking down the previous months menu. Please remember to mark your calendar to 
take the menus off.  



 
Congratulations to Annie and Lee for 100% accuracy this month. 
  
Things to remember: 

 If you receive an e-mail from any of us, please send an e-mail back to let us know you have read 
it. Although this was in the last newsletter, only a few people are responding. Without being in an 
office together, we do need to make sure we’re all on the same page when important items are 
sent out. Thank you for helping with this! 

 Please remember that if you’re reading e-mails, you can put that time in as meetings. It shouldn’t 
be much every time period, but just keep track as best as you can. 

Here’s what our clients have to say about us: 
 
Jair Guevara, International School of Panama 
WE LOVE School Webmasters! 

  

  

Update Score Board 
  

 

December Updates 1,967 Graphics 466 

Alix 67 Aaron 8 

Anna 3 Anji 23 

Annie 14 Elise 25 

Darren 130 Jan 161 

Ellen 21 Kelly 86 

Holli  0 Melanie 2 

Jill 57 Pammy 22 

Julie M. 682  Rita 1 

Kimm T. 88 Sarah P. 54 

Kristin 26 Susan 62 

Lindsay 0 Wendy 22 

Lee B. 119 
  

Melanie 8 
  

Melissa 137 
  

Michelle 86    

Pam 129   

Pammy 5   

Rachel D. 156   

Rachel S. 0   

Renee 163   

Rita 9   



Sarah N. 63   

Average Time per Update 18.65   

  

  

Quality Control 
  

During the past two months, we have focused on looking for broken links. In our ever-changing world of 
the web, broken links often just happen. So far we have discovered a total of 350 broken links, and we 
were able to hunt around and find fixes for 228 of them immediately. That’s about 65%. For those we 
weren’t able to fix, we reached out to our clients for corrected URLs. Our goal is zero broken links on 
every site. 
  
This month the Quality Control team is focusing on the “Big 10” skill #6. 
  

         
  
Please remember, we love to help: 

 Rita@schoolwebmasters.com 312-725-2421 

 Anna@schoolwebmasters.com 480-868-2724 

 Lindsay@schoolwebmasters.com 602-301-1886 

 Holli@schoolwebmasters.com  480-540-8109 

  

Client Contact Tally 

 

QC 
Sheet 

Total 
Sites 

December # 
of Contacts 

made 

# of Different 
Clients 

Contacted 

% of Clients 
Contacted 

Anna 70 47 23 33% 



Lindsay 108 62 14 13% 

Holli 110 54 47 43% 

Rita 112 69 56 50% 

Totals 400 232 140 35% 

  

  

Monthly Spotlight 
Julia Dinh, User Interface and Graphic Updates  
 

 
Q: Please give us a quick rundown of your family.  

Our 10 month old daughter, my husband, and myself  
 
Q: What are a few of your favorite hobbies/things?  
Cooking, crafts, yoga, interior design, and DIY projects 
  
Q: How did you meet your spouse?  

Through a mutual friend!   
 
Q: What is your favorite memory from childhood?  

Playing with my cousins. We have a big family.  
 
Q: What is the most dangerous thing you have ever done?  

I backpacked and traveled around Bangkok, Thailand... alone. I wouldn't do it again, though.   
 
Q: What is your favorite quote or saying?  
Live, love, learn and leave a legend.   
 
Q: Where is the most exciting or exotic place you have traveled?  

Thailand, Germany (It is exotic to me :) ), and Hungary.  
 
Q: What are a few of your favorite things? Color, food, TV, Book  

Good food, good book, rainy days and I get to stay inside.   
 
Q: Name one thing we do not know about you.  

I'm also a yoga teacher! :) I teach a vinyasa class 3 times a week. 
  
Q: What do you wish you were doing right now?  
Sitting on the couch eating something sweet, catching up on my shows, and don't feel guilty about it.   
 
Q: If you could be any age right now, what would it be?  

 Just my current age.  
 
Q: Do you have a pet, and if so, what type and name?  

No, we don't have a furry friend.  
 



                                           

  

  

In Summary 
  

We wish all of you a very happy 2016. We're sure it's going to be a great year for all of us. Thank you for 
your dedication and hard work.  
 
School Webmasters 

School Webmasters 2846 E. Nora St. Mesa, Arizona 85213 United States (888) 750-4556 

 

 


